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Eligibility and thresholds

•Needs-led frameworks

•Thresholds and pathways to support

Early help, Short Breaks and the Local Offer

The role of social care in EHC needs assessments, plans and annual reviews





Disabled child and 
family referred to SIP

3 hours direct payments 
for short break support 

in place 

Family identify an 
activity that is a 1 hour 

bus ride away from 
where they live 

Request for increase of 
1 hour to accomodate 
the travel time to the 

activity

Maximum support 
available via SIP 3 hours 

per week

Referral to CCHDT 
despite needs of family 

unchanged

Potentially intrusive and 
expensive social work 
assessment required

Unnecessary delay in 
family being able to 

access the right support



“Parents get frustrated spending hours searching and they are not able to get anywhere.” – 

Parent carer - Co-production workshop 
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Families have access to clear and transparent information when they need it

Families have a positive and equitable experience of the system

Proportionate pathways to support are in place for all families across the 
spectrum of need

More inclusive universal and targeted support is available across the 
community

Families needs are met early through sufficient capacity and choice of short 
breaks

The social care system is simplified and streamlined so it is understandable to 
everyone 

Professionals are trained and supported to deliver services in the most effective way



Outcomes

Effective planning 
enables the system to 
free up resources to 

support families 
earlier, identifying and 
resolving root causes 

rather than 'fire 
fighting'

Person-centred 
approaches are 

embedded in practice

Practitioners across 
the system have a 

clear understanding of 
referral criteria for 

services

Social Care 
practitioners have the 

appropriate 
knowledge and skills 
to support families

Families are listened 
to and respected in 

relation to their 
knowledge and 

experience of their 
child's needs
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•Self-referral aged 8+

•Support up to equivalent 
3 hours p/w

•If additional support 
needed and undergoing 
EHCNA refer to SB team

SIP

•Any age as long as 
undergoing an EHC needs 
assessment 

•No cap on short break 
support available - based 
on need

SB Team •Where additional support 
needed SB Team can refer 
for SW assessment 

•SW can step down to SB 
Team for those with an 
EHCP

CCHDT
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https://councilfordisabledchildren.org.uk/resources/all-resources/filter/inclusion-send/dsco-handbook

